
TRU SUCCESS STORIES TRANSFORM YOUR REALITY

TRU Simulation + Training® has proven itself to be the top 
training solution through past performance on many different 
programs throughout the years. Highlighting TRU’s strength 
and dependability is the B1 program. For nearly six years, 
TRU and the USAF has been in partnership in training the B1 
Maintenance and Aircrew teams in the skills needed to remain 
battle-ready. 

ANSWERING THE CALL FOR THE USAF

B-1 PROGRAM
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SAVED IN FLIGHT HOURS AVERAGE AVAILABILITY 

$8 MILLION 99.2% 

AVAILABILITY

TRU’S contract performance is graded yearly, 
during a contract performance assessment report 
(CPAR). In a CPAR, the USAF measure’s TRU’s 
availability. TRU maintained a 99.2% availability 
rate, which exceeded the USAF’s contract 
requirement of 96%. There has been no point in the 
program that any device’s availability fell below the 
96% mark.  

TRU TRANSPARENCY

TRU believes the continued success in this 
program spurred from open communication among 
the partners involved. To keep transparency, 
TRU implemented multiple systems including 
presentations covering the schedule, cost and 
technical status reports and weekly Integrated 
Product Team meetings and contract calls. All 
communication returned greater productivity for 
the overall program. 

DISTRIBUTED MISSION OPERATIONS

Ultimately, TRU’s success is measured by the 
USAF’s ability to complete their missions. This 
requires all entities to work in a customer-oriented 
mindset. When the USAF needed to certify two 
Joint Tactical Air Controllers with the Weapons 
Training System, TRU’s DMO engineers created a 
solution in half an hour, with no precedent for the 
mission. With this system in place, TRU could better 
ensure the training system stayed concurrent for 
timely and effective training.

CONTINUING A LEGACY

TRU Simulation + Training began to take form in 
2014. Compiling some of the best names in the 
simulator and flight training business under Textron 
Inc., TRU is composed of AAI, Mechtronix, Opinicus 
and Proflight. The B1 program seamlessly rolled 
under the TRU name, shifting from the original 
contract holder of AAI in 2014.

CONCURRENCY MODIFICATIONS

Through the years of the B1 program, TRU worked 
diligently to keep the program up to the highest 
standards to maintain value to the end users, the 
USAF. In the 2012 SIMCERT, the program that 
manages simulator standards and certification, 92% 
of the pilot training tasks and 97% of the Weapon 
System Office training tasks were of creditable 
value, which saved hundreds of flight hours for the 
B1 aircraft. 
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